TRAIL MANAGEMENT ORGANIZATION
Finger Lakes Trail Conference
(approved January 25, 2009 by FLTC Board of Managers)

*Director of Trail Quality---Lynda Rummel

Establishes and maintains policies and standards for trail quality, marking, and safety
Offers and coordinates training

Publishes Trail Tenders’ News

Supervises North Country Trail certifications

Oversees maps, guidebooks, and mapping function and website trail condition updates

*Director of Crews and Construction ---Quinn Wright

Coordinates Alley Cat projects, special work weekends, and other special construction
or trail building projects

Ensures arrangements for projects are complete

Develops new trails in coordination with others

Provides or arranges for required training for projects, in coordination with TQ Director
Responsible for ensuring financial needs of projects are met with grants, Challenge
Cost Share applications, etc.

*Director of Trail Maintenance ---Steve Catherman

Supervises all trail segment adoptions by sponsors, ensuring 100% coverage of our
trail, including administration through Regional Trail Coordinators already in place
Responsible for relationships with public agencies and partners

Keeps Mapping Supervisor and Trail Quality Director up to date with trail changes
Keeps FLTC office up to date with landowner and sponsor changes

Coordinates efforts to move trail route off roads

Provides quarterly trail article for FLT News, with input from other trail management
directors and committee chairs

Coordinates funding needs with CC Director

**Vice President Trail Preservation---Ron Navik

Supervises trail protection efforts
Coordinates landowner relations

**FLTC Service Center---Gene Bavis and staff

Maintains data base of trail sponsors and landowners

Performs information distribution functions

Reproduces for sale maps and guidebooks, content by others

Sorts email and phone questions to proper trail management volunteers

*= Newly established positions.
**=Existing positions assuming new work responsibilities.



